
 
Minutes 

Congregation Council Budget Meeting 
St. John’s Lutheran Church  

January 13, 2026 
 

Members: Pastor Pam Fickenscher, Pastor Jonathan Davis, President Michelle Kramer-Prevost, President 
Elect Paul Beck, Treasurer Judd Lohmann, Secretary Steve Reece; Council Members Cheryl Buck, Jill 
Enestvedt, Dan Hanson, Andrea Hoff, Susan Lohmann, and Maggie Odell. 
 
Present: Pastor Pam Fickenscher, Pastor Jonathan Davis, President Elect Paul Beck, Treasurer Judd 
Lohmann, Secretary Steve Reece; Council Members Cheryl Buck, Jill Enestvedt, Dan Hanson, Andrea 
Hoff, and Maggie Odell. 
 
Absent: President Michelle Kramer-Prevost, Susan Lohmann. 
 
President Elect Paul Beck called the meeting to order at 7:00 pm and offered a devotion on the topic of 
hope. 
 
1. Maggie Odell made a motion, seconded by Jill Enestvedt, to approve the December Council Minutes.  
Motion carried. 
 
2. Financial Report: 
 
a. Update from Judd Lohmann, Treasurer, on the 2025 budget (see Appendix #1). 
 
b. Update from Judd Lohmann, Treasurer, on the proposed 2026 budget, which at $1,250,669 is 6% 
above 2025’s budget. 
 
3. Treasurer Judd Lohmann made a motion, seconded by Cheryl Buck, to present the proposed 2026 
budget to the congregation for a vote at the upcoming annual meeting of the congregation.  Motion 
carried. 
 
4. Andrea Hoff made a motion, seconded by Cheryl Buck, to approve the Foundation grant application 
from J. Pelletier for $1,500 to cover travel expenses to and from Rwanda for a mission trip.  Motion 
carried. 
 
5. Andrea Hoff made a motion, seconded by Judd Lohmann, to approve the Foundation grant application 
from M. Odell for $3,000 (less than the amount requested in the original application) to help fund a 
conference on climate at St. Olaf College this Spring.  The funds are to be released when registration for 
the conference has reached the threshold required to hold the conference.  Motion carried. 
 
6. Pastors’ Reports (see Appendix #2). 
 
7. Future Dates: 
 
Preview of the budget for interested congregational members: January 21st, 6:30, in the Sanctuary. 
 
Annual congregational meeting: January 25th, after the 2nd service, in St. John’s Hall. 
 
Council retreat: February 7th, 9 am (Reece home at 1009 Freedom Court). 



 
 
President Elect Paul Beck adjourned the meeting at 9:05 pm. 
 
Minutes submitted by Secretary Steve Reece 
 
 
Appendix #1: December - Year End 2025 - St. John’s Treasurer’s Financial Report 
 
Total Operating Income is $14k above budget for the month of December and ($57) below budget for the 
year. 
 
- Offering:  
 
o December offering was $12k above budget.  
o Full year 2025 offering is ($28k) below budget.  
o Full year 2025 offering actuals are about ($10k) lower than offering for the full year of 2024.   
(This large change from November to December is due to fact that December 2024 offering was $40k 
higher than December 2025) 
  
- Other Income: 
 
o  Full year 2025 combined “Other Income” and “Other Gifts” are $26k higher than budget.    
o Full year 2025 “Released Designated” and “Foundation Funds” are ($55k) lower than budget. 
 
Total Operating Expense is $6k above budget for the month of December and ($62k) lower than budget 
for the year. 
 
- Full year 2025 Personnel is ($10k) below budget.  
 
- All other Board expense categories are collectively about ($52k) under budget for the full year 
2025. 
 
o Property & Grounds are ($25k) under budget for the year. 
o Worship, Music & Arts are ($6k) under budget for the year. 
o Youth Ministry & Education are ($9k) under budget for the year. 
 
- We are still waiting for the savings from the Solar Panels to show up on our utility bills. 
 
Net Income/(loss) 
 
- The Net Income is $6 higher than budget for the full year 2025. 
 
 
 
Appendix #2: Pastors’ report (January 13, 2026) 
 
Official Acts: 
 
Funeral for Lila Prehall, January 8 



 
Christmas report: 
 
Efforts to even out the two services were successful.  Nearly 600 people worshipped on Christmas Eve 
with us, and another 106 the next morning.  
 
We served 286 people at the annual Christmas dinner, and again it was a joyous celebration of 
community. 
 
Facilities 
 
HVAC management continues to be the order of the day. A water line under the Undercroft broke over 
the past weeks, and a new line will need to be run in order to heat that area.  
 
We continue to be in conversation with Xcel about getting our billing fixed.  
 
Community engagement 
 
In light of recent events, we are seeing heightened interest in organizing with Isaiah. Over 5000 people 
attended the December 13 convention, and several different paths for engagement are opening up in the 
months ahead, leading up to a shared Palm Sunday gathering on March 29. 
 
St. John’s hosted an event with city leaders and the chamber of commerce on January 8 with immigration 
attorneys updating us on the current state of immigration enforcement and how to be prepared for possible 
questions or audits. It was a sobering but timely event and left us with good guidance as institutions. 
 
Future opportunities: 
 
A huge thank you to those of you leaving Council this month. Your service to the congregation, This 
week I met with the son of St. John’s who has not lived in Northfield for many decades, and he said 
“Please tell your staff and your leaders: the impact of this congregation lasts for decades; your community 
matters more than you know.”  
 
If you feel moved to stay engaged in some small way, please note the opportunities coming up on the 
annual meeting ballot:  
 
Southeastern Minnesota Synod Assembly, May 2, Mankato 
4 voting members and 1 youth/ young adult 
 
Cannon Valley River Conference Assembly, Sunday February 15, 2 p.m.Vasa Lutheran Church, Welch 
Up to 12 voting members 

Gustavus Adolphus College Association of Congregations 

Saturday April 25, 12 - 3 p.m.   Up to 5 delegates 
 
 
 
 


